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• 5 Campuses 
• 1 Children’s Hospital 
• 140+ Physician Practices 
• 17 Community Clinics 
• 13 Health Centers 
• 11 ExpressCARE Locations 
• 80 Testing and Imaging Locations 
• 13,100 Employees 
• 1,340 Physicians 
• 582 Advanced Practice Clinicians 
• 3,700 Registered Nurses 
• 60,585 Admissions 
• 208,700 ED visits 
• 1,161 Acute Care Beds 

Objectives 
1. Describe practical, low cost ways to highlight your 
NRP from the kick off through the national 
certification process. 
The presenter will describe tactics that help to engage 
 stakeholders throughout the organization in the Nurse 
 Residency Program. 
Examples will be provided from the planning and initiation 
 phases through to the preparation for certification. 
2. Identify key stakeholders throughout your 
organization who can promote the NRP.  
The presenter will identify untapped resources in most 
 organization that can be employed to keep an  NRP, not 




▪ Blank piece of paper, note on ipad, 
smartphone 
▪ Record ideas to implement in your own 
organization 
▪ Tally number of ideas  
The Kick Off 
▪ Engage organization-wide stakeholders 





▪ Have an elevator speech –  
•What is a Nurse Residency Program? 
 
Already Underway… 
Consider a Revival 
▪ Anniversary of program 
▪ Nurses Week 
•Friends of Nursing 
▪ Conference or event 
•Research Day 
▪ Aligned with academic partner event 
▪ Open House or recruiting event 








For Nurse Residents,  
By Nurse Residents 
Tell the Story! 
 
Highlight the Projects 
1st Generation        2nd Generation 
Be Creative for Resources 
▪ MSN/DNP/PhD students to help as 
Facilitators, EBP coaches, data analysis 
work, literature searches 
▪ Academic Partners 
▪ Alumnae association 
▪ Magnet program office 
Be Creative for Resources 
▪ Research Department 
▪ Human Resources 
▪ Librarian 
▪ Advanced practice  
   nurses 
▪ Nurse resident grads 
▪ Advisory Board members 
▪ Get a volunteer to  






Luncheon with the CNO 
$5.00 Journals and Wrapping Paper 
Graduation 






Designed once by Public Affairs 
 
Edited each time and printed 
for graduation 
Certification/Accreditation 
▪ ANCC or CCNE 
▪ Get CNO buy-in 
▪ Engage Magnet® champions 
▪ Develop an NRP Accreditation Task Force 
to help get the work done 
▪ Email Blasts “Counting Down to Certification” 
 
Use Vizient to Your Advantage 
▪ Data 
▪ Benchmarking 
▪ Conference call 
▪ Annual meeting 




▪ Alumnae Association 
▪ Workforce development grants 









Know Your Numbers 
 
Know Your Numbers 






Know Your Numbers 
▪ Congratulations to Patricia Karo, BSN, 
MSEd, RN-BC, LVHN Nurse Residency 
Specialist 
 
Retrieved from UHC NRP website 12/31/2015 
 
Know Your Numbers 
Results 
▪ $1.4 million in philanthropic funding 
▪ $247,000 additional funding 
▪ Magnet re-designation with an exemplar 
for the Nurse Residency Program 
▪ Joint Commission surveyor “nurse resident 
knows her stuff, very impressed” 
 
▪ 1-2 ideas 
 
▪ 3-6 ideas 
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